
When Jill Lambert came to the Greenwood Community School Corporation (Greenwood) 
in 2018, she had the vision to build a collaborative team to support students with 
disabilities. As Director of Student Services, Lambert felt that her first charge was to 
support Life Skills teachers by building collegiality among the teachers and finding 
opportunities for them to plan and grow professionally. Life Skills classes were renamed 
Quality Unique Experiences for Students that are Transformational (QUEST) to represent 
a renewed focus on high program standards and inclusive practices. Lambert and QUEST 
teachers achieved an early win when the district gave them permission to meet six to 
seven times each school year for professional development.

 

The Project SUCCESS Approach
Public Consulting Group, Inc. (PCG) and the Indiana Department 
of Education (IDOE) partnered together to create Project SUCCESS, 
a resource center that supports higher academic achievement for 
students with disabilities. 

Jill Lambert was familiar with the work of Project SUCCESS because of her connection 
with its team when she worked with another district previously. She hoped to engage 
the team in multiple supports for Greenwood, beginning with onsite professional 
development for teachers. For the 2019-2020 school year, teachers met quarterly with 
the Project SUCCESS Team to collaborate on topics such as Presumed Competence, 
Unpacking the Content Connectors, Instructional Best Practices, Shared Responsibility, 
and Formative Assessment.
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In addition, Lambert felt this was the perfect time to 
apply for the Model Site program. To start, when Jamie 
Witherington, a QUEST teacher at Southwest Elementary 
School, stepped forward so her classroom could become 
a Model Site classroom, Project SUCCESS began a 
year-long collaboration with Greenwood and its QUEST 
teachers. Plans have expanded into the 2020-2021 
school year as well.

Each time the QUEST teachers meet, they review data 
to make informed decisions and plan together. They 
presume competence and maintain high expectations 
– principles at the foundation of Project SUCCESS 
professional development and at the forefront of its 
planning efforts. What is evident each time QUEST 
teachers come together is the passion they have for their 
work and for the students they support. These meetings 
energize school teams. For example, Lambert described 
a principal who was excited about the possibilities the 
following resources would provide: Project SUCCESS 

support for standards-aligned teaching and Universal 
Design for Learning (UDL) along with support from the 
PATINS Project that is focused on assistive technology.. 
(The PATINS [Promoting Achievement Through 
Technology and Instruction] Project is part of the Indiana 
Resource Network through the IDOE.) 

As the Greenwood team grows, Lambert provides 
coaching and support through Project SUCCESS 
and continues to provide space for planning and 
collaboration. She also utilizes feedback tools from 
Project SUCCESS. Lambert said she uses these tools, so 
she can “give staff what they need to feel good and 
comfortable talking about these concepts and ideas, 
especially since most of them have not taught special 
education [previously].”

The Outcome
Jill Lambert has witnessed significant changes in Greenwood as a result of Project 
SUCCESS resources and the ongoing commitment of teachers and administrators.  

For example, a PATINS grant provided two of Jamie 
Witherington’s students with access to assistive 
devices. Also, with guidance from Project SUCCESS, 
Witherington built a core vocabulary wall to facilitate 
communication between students, their peers, and 
teachers. This solution is helping to build a foundation 
of communication for all Greenwood elementary 
students. There are also plans to create a version of the 
core vocabulary wall on school playgrounds that can be 
shared by students in all grade levels.

Middle school and high school QUEST teachers have 
also used Project SUCCESS resources to improve student 
experiences. At the middle school level, QUEST students 
started a business that includes participation from other 
QUEST students and their general education peers. 

Also, as middle school and high school QUEST students 
spend time outside of school in the community, the 
schools’ speech language pathologist can program their 
devices to make those experiences richer. With access 
to communication strategies, students can express their 
thoughts and feelings through other methods in addition 
to behavior.

Lambert and Witherington have also observed increased 
engagement between staff and students. Lambert 
noted that staff are using more positive nonverbal 
communication. Principals across the district are more 
open to hybrid classroom teaching as well.
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Each time the QUEST teachers meet, they 
review data to make informed decisions and 
plan together. 



Looking Ahead
Now that teachers and staff are seeing the benefits of higher expectations and inclusive 
practices for the entire school community, Lambert and Greenwood’s QUEST teachers have 
set additional goals for continued progress. 

These goals include additional professional development 
from Project SUCCESS and continued participation in the 
Model Site project. Witherington also plans to continue 
to improve modes of student communication to improve 
behavior. In addition, she is collaborating with specials 
teachers for Music, Art, and Library, and utilizing support 
staff to give students opportunities to remain in the 
classroom to participate in these activities. Southwest 
Elementary School Principal Beth Henry has also provided 
Witherington with additional support and checks in with 
her regularly to identify ways to alleviate challenges.

Carly Patton, a QUEST teacher at Westwood Elementary 
School, is focused on ways to bring new students into 
the classroom seamlessly. Her newest students have 
positive experiences, as she and Witherington work 
together to address issues in the moment. 

Jill Lambert is setting goals to move the vision for 
students further ahead. For the primary class, she 
hopes to eliminate the seclusion of students with 
significant disabilities in the lunchroom. She wants 
to build a community where students consider one 
another to be peers. 

Also, Lambert would like to reduce the high number 
of students in the Certificate of Completion Program, 
decreasing it to the one-percent marker for students 
taking the alternate assessment.  While QUEST is 
traditionally viewed as an environment to place students 
when they are not achieving success in a general 
education classroom, Lambert hopes that in the future, 
it will be viewed as a high-support classroom for some 
academics and communication that is also flexible. 
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