
At Avon Community Schools, the first introduction to Project SUCCESS came 
through an invitation to attend an event to introduce pending changes in 
the standards and alternative assessment.  Avon staff put together a team 
to attend, comprised of a special educator, a general education teacher, and 
administrators who set a goal of getting ahead of the shift from functional to 
academic standards, and a student interactive assessment.  

Out of this workshop, Avon’s team developed a plan to introduce their 
administrators and teachers to Project SUCCESS work to increase expectations 
and support improved performance among their students with significant 
cognitive disabilities and create buy in. Kimberly Holmer, life skills teacher for 
students age 18-22, joined the committee tasked with unpacking standards 
and finding activities from the Unique Learning Systems program to teach those 
standards using Content Connectors. 

According to Kim Lobosky, who was a speech language pathologist in the 
district at the time and now serves as the transition coordinator, it wasn’t a 
tough sell in Avon.  She said, “We were looking for a better way to meet 
standards and break the standards down for our students.” Because the way 
that Project SUCCESS helped them break down the standards was so helpful, 
she explained, “it was easy to get my coworkers on board.”  That said, when 
Project SUCCESS asked to come and film a lesson being taught at Avon at the 
end of their first year, they experienced a moment of hesitation—it was only 
their first year.  However, when the filming was done, the point was well made; 
Project SUCCESS was able to capture an exemplary lesson in Avon, where the 
standard was skillfully differentiated for several groups of students, further 
demonstrating to colleagues how it could be done.

PROJECT SUCCESS SPOTLIGHT: 
AVON COMMUNITY SCHOOLS 
AVON, INDIANA

AVON

District Enrollment: 9,970

Asian: 5.4%
Black: 17.3%
Hispanic: 10.2%
Multiracial: 6.5%
Native American: 0.1%
White: 60.4% 
Students with disabilities: 15.6%

www.projectsuccessindiana.com 1

Avon Community Schools:  
Building a Culture of High Expectations



 

Support from Project SUCCESS
Among the most helpful supports Avon has received from Project SUCCESS, is the onsite 
support from Project SUCCESS staff, and the overall accessibility of the Project SUCCESS 
team to answer questions and make recommendations. 

Holmer and Lobosky also noted the abundant and 
frequently updated resources available through the 
Project SUCCESS website.  Avon staff also highlighted 
the summer trainings for the information they conveyed 
but also the opportunity to connect with a network of 
colleagues statewide. 

Flash forward to the present, planning and instruction 
for students with significant cognitive disabilities in Avon 
Community Schools looks has changed in important 
ways.  Holmer explained that while they always used the 
standards in their instruction, before working with Project 
SUCCESS, teachers found it “much harder to figure out 
what to pull out for our students.”  The introduction of 
the Content Connectors, she noted, made it simpler to 
see and less work to figure out as a teacher.  

Lobosky described how focusing on Core Vocabulary made 
the difference for her students.  As an SLP she had tried 

to figure out how to support students’ communication to 
meet higher standards. With help from Project SUCCESS, 
she worked on exposing students to more rigorous 
vocabulary which provided students with the tools to 
participate and engage more in their classes.  

Avon’s special educators describe how this deliberative 
approach to planning an analysis now extends to all 
their work.  For example, when the school improvement 
team approached them about the schoolwide goal to 
increase sustained silent reading, Holmer and team knew 
what to do.  Drawing on Project SUCCESS resources 
and experiences, they efficiently broke down the goal 
into three different ways that her students could engage 
with, and actively participate in, meeting the goal, 
and identified what data they would use to track their 
progress. This process of breaking down the goal and 
looking closely at how it applies to their students, has 
helped them find repeated success.
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Students meeting standards, building confidence and 
feeling successful
Avon staff highlighted a range of positive outcomes for students as a result of their work with Project SUCCESS. 
Overall, they see a growth in their students’ confidence because they are feeling more successful because they 
recognize that they are meeting the same standards as their general education peers. With the Content Connectors, 
Avon teachers can show students how they are also meeting the standards, just in a different way. As a result, 
students can see how they are authentically contributing to the classroom and the educational environment.

Public Consulting Group (PCG) and the Indiana 
Department of Education (IDOE) partnered together 
from 2013 - 2021 to create Project SUCCESS, a 
resource center that supports higher academic 
achievement for students with disabilities.

And enthusiasm grew from there. As described by Lobosky, “It exhilarates you as a professional …. when you get those 
small success, it leads you to ask: where can we go [next] with this?” The team has been able to present their work to 
colleagues in other districts at conferences.  Their presentation title at the annual PATINS conference was “It can be done!”


