
A Focus on Inclusive 
Practices and General 
Education Collaboration
In the fall of 2019, during a visit to Greenfield Central Junior High School (GCJHS) in 
Greenfield, Indiana, Special Education Teacher Anna Findley, her students, and partnering 
general education teachers, had just showcased their work at a school board meeting 
the previous evening. With enthusiasm, they described the steps they were taking to shift 
instruction for students with significant intellectual disabilities toward a more academic, 
standards-based focus — within their own classroom and within general education 
classrooms using inclusive practices. Students introduced their teachers and shared their 
learning experiences with board members. In addition, one student described his study 
of the two main rivers in Mesopotamia, and another student described the graphic novel 
that his class had just read (“The Giver” by Lois Lowry). 

Public Consulting Group, Inc. (PCG) and the Indiana Department of Education (IDOE) 
partnered together to create Project SUCCESS, a resource center that supports 
higher academic achievement for students with disabilities. GCJHS partnered with 
Project SUCCESS to make necessary instructional changes toward a more academic, 
standards-based approach. GCJHS initially discovered Project SUCCESS like most 
schools in Indiana because of shifting state requirements. Teachers at GCJHS described 
contextual forces that presented initial challenges to implementing changes. Project 
SUCCESS began working with GCJHS during the 2016-2017 school year, providing 
onsite professional development to teachers within the district. Topics included high 
expectations, utilizing the Content Connectors within instruction, Unpacking the 
Content Connectors, and alignment of these solutions within lesson plans.  Project 
SUCCESS introduced key resources to help teachers make the transition more smoothly 
including the Unpacking Template, the Scope and Sequence Template by Quarter, and 
the Project SUCCESS Lesson Plan Template. 
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The Project SUCCESS Approach
For GCJHS, expanding its mindset to other instructional possibilities was the first 
significant step. Specifically, GCJHS defined a new focus on functional education for 
students with significant intellectual disabilities in both teacher education programs and 
in traditional practice within school systems.

The school also redefined long-held assumptions about 
students’ capabilities. Making a connection with the 
Project SUCCESS Team and receiving academic success 
stories from peers in other schools at Project SUCCESS 
events laid the foundation for GCJHS’ transformation. 
It led the school to best practices and new instructional 
strategies. Findley described wondering if it was fair to 
assume students could not meet different expectations, 
and deciding to try new approaches based on the 
experiences that were shared during Project SUCCESS 
professional development presentations. Findley decided 
to experiment with mathematics first. When students 
began to experience greater success with algebraic 
concepts and their applications, Findley reached out 
to her special education administrator and the school’s 
principal to witness the improvements. 

Findley’s classroom was selected as a Project SUCCESS 
Model Site for the 2018-2019 and 2019-2020 school 
years. Her classroom will continue to be a Model Site 
during the 2020-2021 school year as well. Project 
SUCCESS provides monthly support to assist Findley with 
her long-term goals of unpacking all English Language 
Arts (ELA) high-priority Content Connectors (for sixth 
grade through eighth grade); aligning curriculum 
with unpacked ELA and Math Content Connectors; 
analyzing general education curriculum for alignment, 
and developing differentiated lesson plans based on 
unpacked Content Connectors. Short-term goals include 
determining an unpacking process; developing and 
adopting a lesson planning process and template, and 

ensuring academic instruction is aligned with grade 
level high-priority Content Connectors. Findley noted 
that having access to Project SUCCESS resources and 
working with the Project SUCCESS Team directly to 
plan, brainstorm, and set goals, was “so helpful” and 
increased positive results within the school. Findley 
continues to work with Project SUCCESS to expand 
improvements in other content areas. 
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The Outcome
Findley noted that once she witnessed proof that students were achieving increased 
academic success, her approach became more systematic. When it was an appropriate 
time for Findley to integrate more content into her students’ school day, i.e., incorporating 
science and geography, she reached out to other content experts at the school for program 
development support and to explore moving the content into general education classes.  

Specifically, Findley approached a science teacher at 
the school, Nick Uhl. Findley and Uhl planned for two 
lessons to take place in Uhl’s general education science 
class. Science lessons quickly became part of students’ 
regular, daily schedule. Uhl described his enthusiasm 
for the learning that is taking place. “It’s so hands-on 
in science. We do labs and projects, and I think, for 
students who might struggle with communication, they 
could communicate [through the projects] with other 
students,” he said. Uhl continued, “it’s working!” 

Next, Findley collaborated with a geography teacher at 
the school, Hannah Didelot, also using a regular schedule 
for inclusion that led to success.   

Findley’s collaboration and lesson planning with 
general education teachers occurs through e-mail 
communication, during class, and during monthly Project 
SUCCESS professional development time. Teachers share 
their lessons with Findley and confirm modifications 
for her students. If there are opportunities to build 
consistency with tools or strategies that her students are 
using during learning time for other areas, Findley shares 
them with these teachers.

Academically, Uhl and Didelot have numerous stories that 
demonstrate students’ understanding and engagement. 
Where teachers might have initially wondered about 
students’ capacity to engage with grade-level material 
in each class, they have been overwhelmingly pleased 
with the results of implementing more inclusive practices, 
particularly regular time for Findley’s students to be in 
general education classrooms. Findlay attributes the 
success, in part, to each teacher’s ability to provide 

appropriate scaffolds; connect with students; construct 
lessons that allow students to experience “wins;” and 
provide feedback, so students have the opportunity to 
recognize their own progress. Findley described watching 
her students’ confidence grow, as they ask questions 
in class; volunteer to respond to teachers during 
discussions; and present information with peers. Findley 
provides students with additional support when she 
facilitates a study hall at the end of the day and has the 
opportunity to re-teach content and observe how much 
content students are retaining. During this time, Findley 
said, “I get to see a lot of ‘a-ha’ moments […].”

Academic success is only part of the GCJHS story. Findley, 
Uhl, Didelot, students, and parents, highlighted many 
social successes student experienced by joining their 
general education peers during academic classes. The 
teachers observed new friendships forming between 
Findley’s students, and these relationships have extended 
beyond the classroom and into the school hallways and 
lunchroom. Parents also acknowledged significantly 
positive changes in their children. One parent texted 
Findley a story about how his son wanted to share his 
schoolwork and a book with his parents for the first time.
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“It’s so hands-on in science. We do labs and 
projects, and I think, for students who might 
struggle with communication, they could 
communicate [through the projects] with other 
students, it’s working!” 
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Looking Ahead
Findley and her general education colleagues, Uhl and Didelot, will continue to share 
students’ positive experiences in team meetings. 

They shared their observations in a panel as well, as part of the Project SUCCESS Model Site Summit. They will also 
continue to serve as thought partners during weekly office hours, as needed, to support distance and remote learning 
for students with significant intellectual disabilities.  
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