
Public Consulting Group, Inc. (PCG) and the Indiana Department of Education (IDOE) 
partnered together to create Project SUCCESS, a resource center that supports higher 
academic achievement for students with disabilities. Educator Heather Sutton’s Life 
Skills classroom (for ages three to five) at Hoover Elementary School in Crawfordsville, 
Indiana, was scheduled to become a Project SUCCESS Model Site during the 2018-
2019 school year. Hoover Elementary School is part of the Crawfordsville Community 
School Corporation (Crawfordsville). 

Crawfordsville serves 2,600 students from kindergarten to 12th grade. The corporation 
includes three elementary schools divided by grade levels (K-1, 2-3, and 4-5), a middle 
school, and high school.  Life Skills classrooms, located in two of the five school 
corporation buildings, serve students throughout Montgomery County in Indiana 
including North and South Montgomery Schools. 

Prior to working with the Project SUCCESS Team, Heather Sutton and Laura Kuhn, 
Autism Specialist, described the curriculum and practices at each school as “different 
everything,” wherein teachers used “different handwriting, different reading, different 
phonics, [etc.]” with other teachers at each level when creating and supplementing 
curriculum. They also noted varying classroom organization and different structures 
being implemented to guide each instructional day.

Challenges that Hoover Elementary School and the special education cooperative 
leadership hoped to address with support from Project SUCCESS were the following: 
staff training; implementing one curriculum across the district; and aligning curriculum 
maps with the Content Connectors, so students could have consistent experiences.
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School Name:  
Hoover Elementary School

Total Enrollment:  
2,617

Special Services (SWD):  
603 students

Race/Ethnicity

American Indian: 0
Black: 57
Asian: 30
Hispanic: 483
White: 1964
Multi Racial: 75
Native Hawaiian/ 
Pacific Islander: 2
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Becoming a  
Project SUCCESS Model Site



The Project SUCCESS Approach
Onsite support from the Project SUCCESS Team helped Crawfordsville establish a step-
by-step plan to transition Heather Sutton’s Life Skills classroom into a Model Site.

Crawfordsville had previously acquired the Unique 
Learning System (ULS) curriculum, but teachers still 
needed support to start using it. The Project SUCCESS 
Team initiated a set of planning days when teachers were 
scheduled to review templates and had opportunities to 
explore how to unpack district curriculum maps and align 
the Content Connectors with their instruction.

Project SUCCESS introduced Crawfordsville to a range 
of new resources and best practices, and according to 
Crawfordsville educators, one of the most important best 
practices among them is time for collaboration. Spread 
across several school buildings with different schedules 
and working with different grade levels, teachers did 
not have concentrated time to work together previously. 
In addition to providing resources to Crawfordsville 
educators, Project SUCCESS organized these resources 
through a shared website.

Sutton and Kuhn described how the adoption of the 
curriculum helped facilitate new collaboration across 
the school system, because all teachers had the same 
“jumping off point,” which led to more in-depth 
conversations about other aspects of their classroom 
instruction and vertical alignment.

Administrators were also given new resources. 
Specifically, Project SUCCESS introduced an observation 
tool that can be used to demonstrate how standards are 
being taught to each student, and how accommodations 
and differentiation are being addressed during 
walkthroughs/classroom observations.

Resource sharing also extended to parents. Project 
SUCCESS identified resources that Sutton could send 
home to families, to support their increased expectations 
and the continuity between school and home. 
Paraprofessionals received support through videos and 
training as well.

...according to Crawfordsville educators, one 
of the most important best practices among 
them is time for collaboration. 
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The Outcome
Crawfordsville educators are witnessing continued growth in their students’ capacities 
as a result of their work with Project SUCCESS. Crawfordsville’s teaching practices are 
also growing stronger, as the focus has shifted to academics and standards-aligned 
instruction, increased expectations, and collaboration among special education teachers 
and their general education colleagues. 

Sutton and Kuhn noted that working with Project 
SUCCESS has been invaluable in terms of providing 
resources and hands-on support. It also provided an 
essential framework for conversations with general 
education colleagues to maximize the connection 
between special education and general education 
curriculum. Sutton and Kuhn also noted that the process 
of collaborating would not have been as smooth or 
efficient without support from Project SUCCESS. 

While Sutton felt that she had always had high 
expectations for her students, prior to her work with 
Project SUCCESS, she said her attention had been more 
focused on functional skills. With the shift toward more 
academic content and exposure for every student, 
Sutton described how her expectations have increased. 
Witnessing significant improvements for many of her 
students reinforced her new approach, which she 
described as “insistent and persistent”—insistent that 
each student be exposed to standards-aligned content, 
and persistent in helping them “get there,” which 
yielded positive results. 

Sutton and Kuhn also shared examples of student 
growth. These examples include a student reluctant to 
enter the classroom who became an active and engaged 
reader. There was also a student who did not have a 
mode of communication and had a lack of interest in the 
content being shared in the classroom. Through this new 
approach, the student was able to sign, “I love you,” to 
his mother. 
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Sutton and Kuhn also noted that the 
process of collaborating would not have 
been as smooth or efficient without 
support from Project SUCCESS.


